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The Unique Competitive Advantage of a Korean Department Store

-Lotte’s Potentiality, Limit and Future Strategy-

Heesung Park

The purpose of this paper is to clarify the competitive advantage of Lotte Department
Store in Korea. Since its establishment in 1979, it has achieved prosperous performances
in terms of sales, brand power, the number of the chain stores. Though the market is
highly competitive, Lotte has diversified innovation-focused strategy, and has been
successful.

Firstly the diversity and differentiation strategy of Lotte Department Store is analyzed.
Secondly it is reviewed its potentiality and future strategy. Lastly its entry to Russian
market is discussed.

The conclusion is that Lotte has gained success through a series of diverse range of
strategy, such as diversity of other industries, differentiation of its role between
department store and GMS, the focus on luxury items, and target marketing for

up-market consumers.
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